
13:69D1.42  Removal of slot drop buckets, slot drop boxes and slot 
cash storage boxes; unsecured currency; meter readings 

(a)  For each slot machine on the gaming floor, the slot drop 

bucket, slot drop box and slot cash storage box shall be removed at least 

once a week on specified days and at times designated by the casino 

licensee on a schedule which shall be filed with the Division.  However, a 

casino licensee may, with notice to the Division, establish a less frequent 

schedule for the removal of slot drop buckets and slot drop boxes from 

those slot machines connected to an approved gaming voucher system, 

provided that a weekly slot drop estimate is reported in accordance with 

N.J.A.C. 19:541.5(c)1;  in no event shall such slot drops occur less than 

once every two months.  In the case of slot cash storage boxes, the 

schedule shall include the total number of slot cash storage boxes to be 

removed on a particular day in total and by zone.  No slot drop bucket, 

slot drop box or slot cash storage box shall be emptied or removed from 

its compartment at other than the times specified on such schedule 

except with notification to the Division.  Prior to the start of the 

scheduled slot cash storage box collection process, a casino key 

employee who shall be referred to herein as a drop team supervisor shall 

perform a physical count of the slot cash storage boxes removed from 

storage to replace those boxes scheduled to be collected.  Such count 

shall be documented on at least a twopart form the duplicate of which 

shall be filed with the Division.  Any discrepancy between the number of 

slot cash storage boxes physically counted and the number indicated on 

the collection schedule shall be explained in writing to the Division. 

Prior to emptying or removing any slot drop bucket, slot drop box or slot 

cash storage box, a casino licensee shall notify the surveillance 

department of the transportation route that will be utilized. 

1. Notwithstanding (a) above, a casino licensee may submit 

a written notification to the Division at least 48 hours prior to a 

scheduled time for removal that an extension of time for the removal of



part or all of its slot drop buckets or slot drop boxes will occur.  The 

notification shall specify the length of the extension sought, the reason 

therefore, and identify the particular slot machines included in such 

notification. Upon expiration of the extension, the casino licensee shall 

resume its regular removal schedule as filed with the Division.  Whenever 

an extension does not encompass all slot drop buckets or slot drop boxes 

scheduled to be removed, the casino licensee shall ensure, through 

internal control procedures, that the casino security department knows 

which slot drop buckets and slot drop boxes are to be removed and the 

count room supervisor knows which slot drop buckets and slot drop 

boxes should be counted. 

2. All slot drop boxes which are not attached to a slot 

machine or temporarily stored in the base of a slot machine pursuant to 

(c)2ii below, including emergency slot drop boxes which are not actively 

in use, shall be stored in the count room or other secure area outside the 

count room, in an enclosed storage cabinet or trolley and secured in 

such cabinet or trolley by a locking system, described in the casino 

licensee’s internal controls, maintained and controlled by the security 

department. 

(b)  Slot drop buckets, slot drop boxes and slot cash storage boxes 

shall be removed from their compartments in a slot machine or bill 

changer by members of the casino security department, and such other 

employees of the accounting department and/or slot department, as 

described in the internal controls. 

(c)  Procedures and requirements for removing slot drop buckets, 

slot drop boxes and slot cash storage boxes from the slot machines shall 

be as follows: 

1. The slot drop bucket, slot drop box or slot cash storage 

box shall be removed from its compartment and an empty slot drop 

bucket, slot drop box, or slot cash storage box shall be placed into the 

compartment, and if applicable, a unique identification number shall be



assigned and recorded for the slot cash storage box, either upon its 

insertion or removal, after which the compartment shall be closed and 

secured; 

2. All slot drop buckets, slot drop boxes and slot cash 

storage boxes removed from compartments shall be transported directly 

to, and secured in the count room by, at a minimum, a casino security 

department member, and such other employees of the accounting 

department and/or slot department, as described in the internal 

controls, for the counting of their contents; provided, however, that: 

i. Prior to their placement in the soft count room, a 

drop team supervisor shall count the total number of slot cash storage 

boxes collected and verify that the number of boxes collected agrees with 

the number indicated on the removal schedule and sent for replacement. 

Any discrepancies shall be immediately reported by the drop team 

supervisor to the security and surveillance departments and explained in 

writing to the Division.  Procedures for the immediate investigation of 

unresolved discrepancies must be described in the casino licensee’s 

internal controls; 

ii. A slot cash storage box removed from a bill changer 

in order to service the bill changer may be temporarily and securely 

stored in the corresponding base of the slot machine (the compartment of 

the slot machine containing the slot drop bucket or slot drop box) 

attached to the bill changer, and shall be replaced and secured in the bill 

changer when the repairs are completed.  If the repairs cannot be 

completed and the slot cash storage box cannot be replaced in the bill 

changer by the end of the repair person's shift, or if the bill changer must 

be removed from the casino floor, the slot cash storage box shall be 

removed from the secure slot compartment and transported to the count 

room in accordance with N.J.A.C. 19;451.38; 

iii. A full or inoperable slot drop box shall be replaced 

with an empty emergency slot drop box, and may be stored and secured



in its corresponding slot machine base until no later than the next 

scheduled slot drop box pickup; and 

iv. Upon removal from its compartment, the contents 

of all slot drop buckets shall be secured in a manner described in the 

casino licensee’s internal controls. 

3. Notwithstanding any other provision of this section or this 

chapter to the contrary, a casino licensee may, in lieu of transporting all 

slot drop buckets and slot drop boxes directly to the count room prior to 

the start of the count, utilize either or both of the following alternative 

procedures: 

i. A casino licensee may create a secure staging area 

outside of the count room where slot drop buckets and slot drop boxes 

may be temporarily stored before being transferred to the count room; 

provided, however, that the location of the staging area and the security 

measures used by the casino licensee shall be as described in the casino 

licensee’s internal controls, which security measures shall require, at a 

minimum, that the staging area be videotaped by the surveillance 

department and guarded by at least one casino security department 

representative whenever slot drop buckets or slot drop boxes are 

temporarily stored in the area; or 

ii. A casino licensee may, prior to collecting and 

transporting all slot drop buckets and slot drop boxes on the casino floor 

to the count room or a secure staging area, begin to count the contents 

of slot drop buckets and slot drop boxes that have been collected and 

transported from a particular portion of the casino floor, provided that 

the casino licensee shall thereafter continue to collect and transfer to the 

count room, during the counting process, the slot drop buckets and slot 

drop boxes from the remaining portions of the casino floor until all slot 

drop buckets and slot drop boxes have been collected and counted; and 

4. Except for members of the casino accounting department 

or independent slot machine cage department participating in the



emergency removal of a slot cash storage box or slot drop box, casino 

security department employees and representatives of the Division, all 

persons participating in the removal of slot drop buckets, slot drop boxes 

and slot cash storage boxes shall wear as outer garments only a full 

length, onepiece pocketless garment with openings only for the hands, 

feet and neck. 

(d)  In addition to complying with the procedures included in 

subsections (b) and (c) above, a casino licensee shall establish internal 

control procedures detailing how the slot drop bucket, slot drop box and 

slot cash storage box for each slot machine and attached bill changer on 

the gaming floor will be emptied or removed from its compartment which 

shall include at least the following: 

1. How patrons will be notified that a slot machine  will be 

closed for emptying or removing slot drop buckets, slot drop boxes or slot 

cash storage boxes; 

2. How patrons will be removed from slot aisles; 

3. How the area will be secured while the slot drop buckets, 

slot drop boxes or slot cash storage boxes are emptied or removed; and 

4. How the compartments in which the full slot drop 

buckets, slot drop boxes or slot cash storage boxes are transported, will 

be secured while they are in the casino. 

(e)  Whenever currency, a gaming voucher, or a coupon is found 

inside a bill changer but outside the slot cash storage box (“unsecured 

currency”, “unsecured gaming voucher”, or “unsecured coupon”), a slot 

department representative or casino accounting department 

representative shall complete a form which includes the asset number or, 

pursuant to N.J.A.C. 13:69D1.16(b), other unique identification number 

of the slot cash storage box in the bill changer in which the unsecured 

currency, unsecured gaming voucher, or unsecured coupon was found, 

the date the unsecured currency, unsecured gaming voucher, or 

unsecured coupon was found, and the total value of the unsecured



currency, unsecured gaming voucher, or unsecured coupon.  The slot 

department representative or casino accounting department 

representative and a member of the casino security department shall 

then sign the form as evidence of the total value being transported; place 

the form and the unsecured currency, unsecured gaming voucher, or 

unsecured coupon into an envelope or container, unless the form is 

printed on the front of the envelope in which the currency, gaming 

voucher, or coupon is being placed; and transport the envelope or 

container directly to the cashiers' cage. 

(f)  Upon receipt of the envelope or container from the slot 

department representative or casino accounting department 

representative, a main bank cashier or cage supervisor shall immediately 

prepare an Unsecured Bill Changer Currency/Coupon/Voucher Report. 

If the unsecured currency, unsecured gaming voucher, or unsecured 

coupon was not transported by a slot supervisor or casino accounting 

supervisor, the Unsecured Bill Changer Currency/Coupon/Voucher 

Report must be prepared by a cage supervisor pursuant to (j) below. 

(g)  Unsecured Bill Changer Currency/Coupon/Voucher Reports 

shall be serially prenumbered forms.  Each series of Unsecured Bill 

Changer Currency/Coupon/Voucher Reports shall be used in sequential 

order and shall be accounted for by employees independent of the 

cashiers' cage and slot department.  All original and duplicate void 

Unsecured Bill Changer Currency/Coupon/Voucher Reports shall be 

marked "VOID" and shall require the signature of the preparer.  All 

copies of void Unsecured Bill Changer Currency/Coupon/Voucher 

Reports shall be forwarded to the accounting department at the end of 

the gaming day. 

(h)  For establishments in which Unsecured Bill Changer 

Currency/Coupon/Voucher Reports are manually prepared, the following 

procedures and requirements shall be observed:



1. Each series of Unsecured Bill Changer 

Currency/Coupon/Voucher Reports shall be a threepart form, at a 

minimum, and shall be inserted into a locked dispenser that will permit 

an individual slip in the series and its copies to be written upon 

simultaneously while still locked in the dispenser, and that will discharge 

the original and duplicate while the triplicate remains in a continuous, 

unbroken form in the dispenser; and 

2. Access to the triplicates shall be maintained and 

controlled at all times by employees responsible for controlling and 

accounting for the unused supply of Unsecured Bill Changer 

Currency/Coupon/Voucher Reports, placing Unsecured Bill Changer 

Currency/Coupon/Voucher Reports in the dispensers, and removing 

from the dispensers the triplicates remaining therein. 

(i)  For establishments in which Unsecured Bill Changer 

Currency/Coupon/Voucher Reports are computer prepared, each series 

of Unsecured Bill Changer Currency/Coupon/Voucher Reports shall be a 

twopart form, at a minimum, and shall be generated by a computer 

system that will:  simultaneously print an original and duplicate and 

store, in machinereadable form, all information printed on the original 

and duplicate; and discharge the original and duplicate.  The stored data 

shall not be susceptible to change or removal by any personnel after 

preparation of the Unsecured Bill Changer Currency/Coupon/Voucher 

Report. 

(j)  On the original, duplicate and triplicate or, if applicable, in 

stored data, the main bank cashier or cage supervisor shall record, at a 

minimum, the following information: 

1. The date and time of preparation; 

2. The asset number or, pursuant to N.J.A.C. 13:69D 

1.16(b), other unique identification number of the slot cash storage box



in the bill changer from which the unsecured currency, unsecured 

gaming voucher, or unsecured coupon was removed; 

3. The denomination(s) of unsecured currency; 

4. The total value of the unsecured currency; 

5. The denomination(s) of unsecured coupons; 

6. The total value of the unsecured coupons; 

7. The serial number and value of each unsecured gaming 

voucher; 

8. The total value of the unsecured gaming vouchers; and 

9. The signature or, if computer prepared, identification 

code of the preparer. 

(k)  The original and duplicate copies of the Unsecured Bill 

Changer Currency/Coupon/Voucher Report shall be presented to the 

slot department representative or casino accounting department 

representative and the casino security representative for signature. 

1. Upon meeting the signature requirements, the main bank 

cashier or cage supervisor shall transport the unsecured currency, 

unsecured gaming vouchers, and unsecured coupons along with the 

original and duplicate copies of the Unsecured Bill Changer 

Currency/Coupon/Voucher Report to the main bank. 

i. If the Unsecured Bill Changer 

Currency/Coupon/Voucher Report was prepared by a cage supervisor, 

the main bank cashier shall: 

(1)  Sign the original and duplicate copies of the 

Unsecured Bill Changer Currency/Coupon/Voucher Report; 

(2)  Retain the original Unsecured Bill Changer 

Currency/Coupon/Voucher Report and the unsecured currency, 

unsecured gaming vouchers, and unsecured coupons; and 

(3)  Return the duplicate Unsecured Bill Changer 

Currency/Coupon/Voucher Report to the cage supervisor who shall 

attach the form referenced in (e) above to the duplicate and expeditiously



deposit the duplicate with the attached form into the locked accounting 

box located in the cashiers' cage. 

ii. If the Unsecured Bill Changer 

Currency/Coupon/Voucher Report was prepared by the main bank 

cashier, the main bank cashier shall: 

(1) Retain the original Unsecured Bill Changer 

Currency/Coupon/Voucher Report and the unsecured currency, 

unsecured gaming vouchers, and unsecured coupons; 

(2)  Attach the form referenced in (e) above to the 

duplicate Unsecured Bill Changer Currency/Coupon/Voucher Report; 

and 

(3)  Return the duplicate Unsecured Bill Changer 

Currency/Coupon/Voucher Report and attached form to the casino 

security representative who shall expeditiously deposit the duplicate with 

the attached form into a locked accounting box. 

2. The main bank cashier shall then either: 

i. Add the value of the unsecured currency, 

unsecured gaming vouchers, and unsecured coupons to the main bank's 

accountability and retain the original of the Unsecured Bill Changer 

Currency/Coupon/Voucher Report until the end of the gaming day; or 

ii. Maintain the unsecured currency, the unsecured 

gaming vouchers, the unsecured coupons, and the original Unsecured 

Bill Changer Currency/Coupon/Voucher Report until collected by a 

count room supervisor and immediately transported to the count room 

where: 

(1)  The currency, gaming vouchers, and coupons shall 

be counted with the contents removed from the corresponding slot cash 

storage box and recorded on the Slot Cash Storage Box Report; and 

(2)  The original Unsecured Bill Changer 

Currency/Coupon/Voucher Report shall be forwarded to the accounting 

department in accordance with N.J.A.C. 13:69D1.33(i).



(l)  At the end of the gaming day, at a minimum, the original and 

duplicate copy of the Unsecured Bill Changer 

Currency/Coupon/Voucher Report along with any gaming vouchers and 

coupons shall be forwarded as follows: 

1. If, pursuant to (k)1 above, the main bank cashier has 

retained possession of the original, the cashier shall forward the original 

along with any gaming vouchers and coupons directly to the accounting 

department for agreement with the triplicate or stored data; and 

2. The duplicate with the attached form shall be forwarded 

directly to the accounting department for recording on the Slot Cash 

Storage Box Report and Slot Win Sheet, and agreement with the 

triplicate or stored data; provided, however, that no additional recording 

of the unsecured currency, unsecured gaming vouchers, and unsecured 

coupons shall be required if the currency, gaming vouchers, and 

coupons have been transported to the count room, counted and recorded 

pursuant to (k)2 above. 

(m)  The duplicate copy of the Unsecured Bill Changer 

Currency/Coupon/Voucher Report shall be attached to the Slot Cash 

Storage Box Report as supporting documentation.  A notation shall be 

made on the duplicate Unsecured Bill Changer 

Currency/Coupon/Voucher Report indicating whether the dollar value of 

the unsecured currency, unsecured coupons, and unsecured gaming 

vouchers have been added to the Slot Cash Storage Box Report and Slot 

Win Sheet in accordance with (k)2 above or (l)2 above. 

(n)  Notwithstanding the requirements of (e) through (m) above, 

when unsecured currency and unsecured coupons are found during the 

collection of slot cash storage boxes, a casino licensee shall transport the 

unsecured currency and unsecured coupons directly to the soft count 

room.  The completion of the form required by (e) above shall be 

performed by a count team member and a member of the casino security 

department. The envelope or container shall be transported with the slot



cash storage boxes to the count room pursuant to N.J.A.C. 13:69D 

1.17(c).  A listing of all unsecured currency and unsecured coupons by 

asset number or, pursuant to N.J.A.C. 13:69D1.16(b), other unique 

identification number shall be provided to the Division. The unsecured 

currency and unsecured coupons shall be counted and recorded with the 

contents removed from the corresponding slot cash storage box.  The 

form prepared pursuant to (e) above shall be forwarded to the accounting 

department with the Slot Cash Storage Box Report pursuant to N.J.A.C. 

13:69D1.33(i). 

(o)  A computer system, as approved by the Division, shall read 

and record, as applicable, the numbers on the inmeter, drop meter, 

jackpot meter, manual jackpot meter, cash box meter, if applicable, 

numerical and value gaming voucher, numerical and value cashable 

coupon meters and numerical and value noncashable coupon meters, in 

accordance with the schedules filed pursuant to (a) above and the 

approved internal controls of the casino licensee. All recordings, as 

applicable, shall be performed in conjunction with the removal and 

replacement of the slot cash storage boxes, slot drop buckets and slot 

drop boxes prior to opening the slot machines for patron play. 

1. The computer shall store in machine readable form all 

information required by this section and such stored data shall not be 

susceptible to change or removal by any personnel without the system 

identifying the original record and identifying the new record as having 

been changed. Only members of the casino accounting department shall 

have access to this meter information and the authority to change any 

meter information. 

2. If the slot machine utilizes noncashable slot credits, the 

casino licensee shall describe in its internal control submission whether 

the computer system:



i. Reads the numerical and value coupon meters and 

the numerical and value noncashable coupon meters separately and 

then automatically combines the totals; or 

ii. Separately records these meters on all reports 

required by N.J.A.C. 13:69D1.33 and 1.42. 

3. If a bill changer does not contain a cash box meter 

pursuant to N.J.A.C. 19:451.37(e)1, a casino licensee shall be required 

to have a computer system record the bill meter readings each time the 

slot cash storage box is removed and provide a total of all bill meters for 

that slot machine. 

4. If a casino licensee is granted an extension to remove slot 

drop buckets or slot drop boxes pursuant to (a)1 above, the required 

meter readings for the slot machines housing the affected slot drop 

buckets or slot drop boxes shall be similarly extended.  Upon expiration 

of the extension, the casino licensee shall resume its regular schedule for 

required meter readings. 

(p)  The computer system shall provide a report to the accounting 

department for comparison of meter information to the Slot Win Sheet 

and the calculation of slot machine statistics. 

(r)  Whenever there is a variance of more than $500 between the 

value of cash, gaming vouchers, or coupons removed from a bill 

changer's slot cash storage box and the corresponding cash box meter 

reading and, if applicable, the value coupon meter, the value non 

cashable coupon meter and the value voucherin meter reading as 

recorded on a report generated by a computer system whenever there is a 

variance of more than $100.00 between the value of gaming vouchers or 

coupons removed from a bill changer's slot cash storage box and the 

corresponding value as recorded on a report generated by the gaming 

voucher system and coupon acceptance system, the casino accounting 

department shall perform the following procedures:



1. If such a variance exists in the value of cash, confirm the 

variance by comparing the number of bills removed from the slot cash 

storage box to the bill meter readings.  Such comparison shall be made 

using the meter readings to the total number of bills and value of cash 

removed from the slot cash storage boxes. 

2. If such a variance exists in the value of either gaming 

vouchers or coupons, confirm the variance by comparing the number of 

gaming vouchers or coupons removed from the slot cash storage box to 

the readings recorded by the computer system or generated by the 

gaming voucher system and coupon acceptance system. 

3. The casino licensee shall be required to have its slot 

department, in cooperation with its casino accounting department, 

investigate the cause of each variance identified pursuant to (r)1 and (2) 

above and prepare and file an incident report documenting such variance 

with the casino controller, the director of surveillance, and Division.  The 

casino licensee shall report the actual cause of the variance unless such 

cause cannot be definitively determined after a diligent investigation, in 

which case the probable cause of the variance shall be reported.  Except 

as provided in (r)4 below, the incident report shall be a report of all bill 

changers with reportable variances and shall be filed within three weeks 

from the completion of the slot cash storage box pickup date.  The 

incident report shall include, at a minimum, the following for each bill 

changer with a reportable variance as well as the specified cumulative 

data: 

i. The date of the meter reading; 

ii. The date the report was filed; 

iii. The amount of the variance, by denomination, with 

the exception of gaming vouchers, which shall be by total value; 

iv. The asset number of the bill changer involved; 

v. The amount of the variance by currency, gaming 

vouchers, and/or coupons;



vi. An indication as to the cause of the variance 

pursuant to r(1) and (r)2 above, with any documentation attached to 

support the given explanation (for example, Unsecured 

Currency/Coupon/ Voucher Report); 

vii. The manufacturer and model number of the slot 

machine to which the bill changer is attached or embedded; 

viii. The manufacturer of the bill changer involved; 

ix. The total number of reported variances by 

manufacturer and model number of the slot machine; 

x. The total number of reported variances by 

manufacturer of the bill changer; 

xi. The total number of reported variances compared to 

the total number of slot cash storage boxes counted; and 

xii. The license number of the preparer. 

4. A casino licensee shall file a separate report that complies 

with (r)3 above concerning any variances on slot machines equipped with 

a bill changer utilizing alterable storage media governed by N.J.A.C. 

19:461.26B(i). 

5. Whenever a variance must be separately reported on a 

slot machine in accordance with (r)4 above, the casino licensee shall 

report gross revenue from the slot machine as the greater of the amount 

recorded on the appropriate meters of the slot machine or the amount in 

the corresponding slot cash storage box of the slot machine, unless the 

variance can be explained to the satisfaction of the Division and an 

adjustment is necessary to accurately report gross revenue. 

(s)  A casino licensee shall be required to conduct an appropriate 

investigation and take any necessary corrective action, including any 

remedial action required by the Division, if 10 percent or more of the bill 

changers counted during the week have reported variances pursuant to 

(r) above for a period of three consecutive weeks.



(t)  Notwithstanding anything in this Chapter to the contrary, 

nothing shall preclude the Division from requiring a casino licensee to 

read slot machine meters manually as a condition of prototype approval, 

as a remedial measure in the event of a malfunction, or as it may 

otherwise deem necessary to insure the integrity of gaming and the 

accurate reporting of gross revenue.


